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LETTER FROM THE EXECUTIVE BOARD 

 
Dear Delegates, 
 
It’s our pleasure to address you all in the capacity of the Executive Board of the Joint 
Crisis Committee for the Strawberry Fields High School Model UN 2023. This note 
should help you understand the purpose and the structure of this committee in addition to 
the document that you must have received earlier.  
 
As you are aware we would be simultaneously simulating two war cabinets in a Crisis 
Committee format. It is expected of you to operate with the best of your abilities, research 
and information to do justice to your respective portfolios. The 
actions/outcomes/directives of each cabinet would have consequences on the other and 
we will keep you informed of the updates in real time. You would be expected to exhibit 
astute critical thinking abilities along with great teamwork to reach quick and well thought 
out decisions as a cabinet.  
 
We have further enhanced your portfolios with specific domains so as to help you have a 
direction and perspective of research and debate. It is expected of you to understand 
what roles and responsibilities each portfolio will bring to the war cabinet and debate your 
case as the authority and expert in the domain that you will be allotted. We also expect 
you to be extremely well versed with the geographies involved and the timelines of the 
events as they took place. 
 
Expect to receive the first update within the next 24-36 hours. You are all free to connect 
with other members of your own cabinet through channels of your own choosing to 
optimize the time not spent in committee sessions. However, do note, any exchange in 
information or being in contact with the members of the opposing cabinet may lead to 
disqualification from the conference. You are expected to act as the members of cabinets 
set up to fight a war would.  
 
Regards, 
Executive Board 
JCC – SFHS Model UN 2023 
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MATRIX UPDATED WITH ROLES 
 
 
Enhanced Structure of the Russian War Cabinet 
 

Army General-1  Logistics, Communication and Financial Planning 
Army General-2 Strategy, Organisation and Training 
Army General-3 Intelligence  
Navy Admiral-1 Operations, Warship productions and acquisition 
Navy Admiral-2 Personnel Training and organization  

Navy Admiral-3 
Chief of Material (equipment maintenance and 
management) 

Air Force Captain-1 Air operations, aircrafts and systems 
Air Force Captain-2 Personnel Training and organization  
Civilian Expert-1 Minister of Defence 
Civilian Expert-2 Ministry of foreign affairs 
Civilian Expert-3 Director Federal Security Service (FSB) 
Volunteer Militia-1 Wagner Group 
Volunteer Militia-2 Russian Volunteer Corps 
Human Rights Organisation Representative-1 Moscow Helsinki Group 
Human Rights Organisation Representative-2 Sakharov Centre 

 
 
Enhanced Structure of the Ukrainian War Cabinet 
 

Army General-1  Strategy, Communication and Mobilization 
Army General-2 Logistics, weapons acquisition and training 
Army General-3 Military Intelligence and cyberwarfare 
Navy Admiral-1 Operations, Warship productions and acquisition 
Navy Admiral-2 Personnel Training and organization  
Navy Admiral-3 Strategy, Communication and Mobilization 

Air Force Captain-1 
Traditional fighter aircrafts and transport aircraft 
division 

Air Force Captain-2 UAV,  Missile defence systems and new age weapons  
Civilian Expert-1 Governor of Donetsk Oblast 
Civilian Expert-2 Governor of Luhansk Oblast 
Civilian Expert-3 Ministry of foreign affairs 
Volunteer Militia-1 Ukraine's International Legion 
Volunteer Militia-2 Russian Volunteer Corps 
Human Rights Organisation Representative-1 The Kharkiv Human Rights Protection Group 
Human Rights Organisation Representative-2 The Centre for Civil Liberties 

 
 
 

 


